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Your team left the meeting aligned.
Two weeks later, nothing moved.

Execution is the
Leadership Skill
No One Teaches

For leadership teams, cross-functional groups,
and revenue organizations where strategy is solid
and execution keeps stalling. The problem is
rarely the plan. It's the gap between agreeing on
what needs to happen and making it happen, and
most organizations have no system to close it.
This session teaches the three execution
breakdowns that stall even strong teams, and one
practical framework leaders can apply
immediately.

Stop Emailing
Strategy

The Execution
Reset

Keynote or Breakout.
Why strategy sent through

Full-day team workshop.
Diagnostic, framework, and live
application. Teams leave with a
completed execution plan and
one committed change.

hybrid teams.

. A shared name for the
breakdown slowing their
team right now

What
teams
leave with

a real initiative

Ideal for:

slides and email quietly dies,
and the operating rhythm that
keeps it alive in remote and

. The Execution Filter applied to

Execution Workshops &
Keynotes

Christy Slanaker, MBA

Operator
Execution Leader
Keynote Speake

Twenty years leading revenue,
partnerships, and teams in fintech
and international payments. P&L
ownership exceeding $80M. 200+
people managed across
distributed, cross-border
environments. Three roles created
from scratch by naming gaps no
one else saw.

. One execution habit to
implement within 7 days

. Language to hold each other
accountable without blame

VP Sales & Revenue | Heads of L&D and People Ops | SKOs & Leadership Summits | Growth=stage Companies

Formats: 50-min Keynote or Breakout | Half-day Team Workshop | Virtual Delivery Available

If your strategy is solid but
execution keeps slipping, the
problem isn’t your plan. It’s
how the plan is being carried.

Book a 20-min Conversation

R, 208-246-9044
christy@thedarkhorseadvisory.com

@ thedarkhorseadvisory.com


https://calendar.app.google/QX3RAae9hQA5SQcf6
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